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Vision for SFA Thinking

BASELINE

Input-focused Planning

e.g. “What do we want to build 
and how much money do 
we need?”

Process:
! Start with products and

services then budget

TARGET

Results-focused Planning

e.g “What results do we want to 
achieve and how are we going
to achieve them?”

Process:
! Start with goals and desired

results, then strategy and
priorities, then products and
services, then budget

Transition
Action Plan



Cascade timeline4.ppt Page 2

Draft - For Discussion Purposes Only As of 4/3/00

SFA Planning Vision
Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec JanJan

Revise Five Year Performance Plan (Based on Performance Data)

Develop Annual Performance Plan (APP)

Execute and Monitor with Frequent Data Collection

Collect Annual Performance Data and Develop Reports

Revise Operational Plan as Necessary (Based on APP)

Revise Modernization Blueprint and Sequencing as Necessary

Revise SFA IT Portfolio (and Business Cases) as Necessary

Revise SFA Budget Submission

Execute and Monitor with Frequent Data Collection

Operational Planning

IT Planning

Budget Submission

Performance Planning

Informs

Performance Monitoring & Reporting

Informs

Informs

Submit budget and
legislative priorities
to Under-
Secretary

Submit final budget
recommendations to
Secretary

ED submits
budget request
to OMB

OMB
Passback

Submission of
budget to
Congress

Federal Budget Timeline

Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec JanJan
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SFA IT
Portfolio ~May 30

Mod
Blueprint
Update

 April 27

Mod
Blueprint
Update

~Aug/Sept

Proposed SFA Transition Action Plan

SFA
Leadership

Thinking

Revised
Five-Year

Plan
~June 30

Annual
Performance

Plan
(draft)

~June 30

SFA
Budget ~July 30

Operational
Plan

Ongoing
Updates

= Denotes alignment & integration of planning activities

Annual Performance Goals and Initial Budget FY01

Annual Operational Planning FY01

IT Planning

OMB 300B
Submission

April 10

Revised
 OMB

Submissions

~Aug/Sept

SFA Annual Budget (IT and Non-IT)

Business Case
Development

Five-Year Performance Goals Update

Modernization
Sequencing Plan

SFA IT Portfolio

Modernization
Sequencing

Plan

March 31

Input

• SFA Mission
• Performance

Objectives
• Products and

Services
Release Plan

• CSTF Report
• Modernization

Blueprint
• Priority

Projects List
• SFA Systems

Modernization
2000-2001
Activity

= Denotes “compliance” activities
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SFA Planning Reality for FY 01/02 Transition
Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan

2001
Jan

2000

Revise Five Year Performance Plan

Operational Plan - FY02

Modernization Blueprint and Sequencing - FY02

SFA IT Portfolio (and Business Cases) - FY02

SFA Budget Submission - FY02

Execute & Monitor with Frequent Data Collection

Develop FY 01 Annual Performance Plan (APP)

Draft FY 02 Annual Performance Plan (APP)

Submit budget
and legislative
priorities to
Under-Secretary

FY02 Submit final FY 02
budget
recommendations
to Secretary

ED submits
budget
request to
OMB

OMB
Passback

Submission of
FY 02 budget
to Congress

Federal Budget Timeline

Performance Planning

Operational Planning

Informs

Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan
2001

Jan
2000

IT Planning

Budget Submission

Performance Monitoring & Reporting

Informs

Informs

(on-going)


